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GENERAL

The Project Review Cormittee performs a staff function for the Director of
Central Intelligence in the considerstion of programs and projects planned

to implement Agency activities,

This Regulation prescribes the orgenization, responsibilities, and opera-

tiong of the Project Review Committes,.
ORGANIZATION ‘

The Project Review Committee is organized as follows:

(1) voting Menmbers:

Bpecial Assistant to the DCI for Planning and Coordination -
Chalrman

Deputy Director éPlana}

Deputy Director {Intellipsnce)

Deputy Director {Administration)

Inspector General

(2) Nonvoting Members:

General Counsel
Comptroller

(3) Recording Secretary
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be Voting ard noaveting morbers mey desizneto thelr immedlate asgistants
to act for them as Uomuiiies mewherd, dbubt not with a Tregquency vhich
prejudices the purpose of e Coamcdites, "

c. Deputy Directors reilv prish thelr 2ectm om the Jormittee and sit with
the presenters wien ;¥ojests and nroerors whloh heve origineted in their
FEUg ]
respective aress »r¢ balng corgiderad,

d. The Deputy Direcicy of Cenlral Intelligenve etisnds Comrittee meetings
at his discretica.

3. RESPONSIBILITIES

The Efm.jéct Review Comaiiber, estahlished i..n socordance with the provisions
of this Regulation, will ‘

a. Review each fimeal year all Agency prograns s projects, and operational

i activities, with the sxceptlions stipnlated in parsgraph % below, and

will make recormendations to the Director regarding the original approval
or subsequent eprrovel of such projeets » Plans, end operstional activities,

be Incorporate in the shove-mentioned recommendstions to the Director such
special stipulations and conditions as are deemed sppropriate,

¢. Comsider from the point of view of the Agency as & waole all projects,
plans, and operational activities submitted to them in terms of the fol-
lowing eriteria. -

(1) Whether what is proposed is consistent with snd satlsfies the
requlrements of Covermment poliey;

(2) Other poliey queations as mey be imvolved;

(3) Need for what 1s proposed, including evalustion of the relative worth
of anticipated resulis;

(4) Feasibility of what is proposed, including security considerations; -
and

(5) Consonance of what is proposed with budget presentations and limits-
tions end with support cepabilities.

d. Dreft and recommend for publication procedures governing the submission
3 of the following:
25X1A (1) Annual proer. and

(2) Projects (see
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k, EICEPTIONS

The Project Revlew Comaitice Coms not review spd make recomrendetions

regarding either originzal or suscmgoen’, sprovel ol

N
8., Certain FI projzotz, TImers 15 an exira-P3! procedure {pee Reagu]mbim/
for the sppravid. of FL projects wader which, yegardless of the
amcunte involved, whoy oy be subniited to thn Mroject Review Cormittes
either by the Dewrty Mrector (Flers) or at hke mageat of the Deputy
Director for Cuintrai inbelligene-s:

be Projects not excecdlng $25,000 4in suy sne {icoal year whish are approved j

by & Deputy Dirsctor end for vhich Tupfs ave zvellsble within the
budget under which he cpernies; srd

¢. Projects which the Divestor apeelficeily sviiorizes be suwbmitted to
him without Projsct Review Coamdtdes setion.

5.  FUNCTIONS

SubJject to the exceptioms 1lioted in parscresh & shove. the Frojeet Review-{
Comnittee reviews and meles recomrendatiors regerding:

e, Originel approval of: 1
{1) ALl projects in smounts ‘exceeding $25,000;
(2) A1 projects in amounts of $25 s000 or less when so requested by the

Deputy Director spounsoring the project, l.e., vhen questions of
Bmfic v .

(3) % real estate and construction ;5;::;:‘—}_%.3-..-....fg'.5_5;‘ T
3

(L) awn projects and operational activities sponsored by the Assistant
Director for Perscmnel, the Assistant Director for Commnications »
and the Director of Training.

o ——

be Subsequent approvel of: -

(1) au1 projects which, when initially approved by a Deputy Director,
were for an amount not exeseding 425,000 but for which » during the
same Tiscel yeoar, sdditiceal emounto are required which bring the
aggregate to more thsn $25,000; '

(2) A1 projects, fegexr&?.esa of vhether the origlnal amount involved was
more or less then $25,000 vhen, in a fiscal year other than that for

which the project was approved, sdditicnal funds sought amount to more

than $25,000, unless such projects have been individuslly included in
and approved a8 a part of an area or operatlongl program; end
, - BECRET
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(3) A1l projects regarding which the original recommendation of the
Project Review Committee contained stlpuistions or conditions
requiring further Comittes conmiderstion.

OPERATIONS | -

The Recording Secvebery w1l &N

(1) Sechedule Comities mectings and notily wewbers of the Commitiee
of speeisl meetings, ,

. /

(2) Effect ths dictribuiion %o %he Deputy Direcior of Centrel Intelli-
gence ead the mewbars of the Comltbss She sgenda of the meetings and
copies of tae projecis for consideration vikth all supporting naterlel,

{3) Provide members with a veeord of ection teken on esch project ox
PrOZTAm. ’

Reeord of Action

When the Cormlittee's recommendstion hos been frovepabla, the record of
action is included in the €ign-Cff Memorsnduz scot2d wpon by the Director;
vhen the Committee’sn recoumendation either is unfavorsble or proposes
reconslderation at a later date prior to submitting recormendations to
the DMirector, the members ere provided with a Record of Action memorandum.

ALILEN W DULIES
Director of Central Intelligence .

DISTRIBUTION: A

SECRET
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